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B1/OBJECTIVE/PROVIDE PROCEDURES FOR ESTABLISHING AND MANAGING THE XXXXX BATTLE GROUP DISTANCE SUPPORT (DS)

PROGRAM//

C1/BACKGROUND/AS A RESULT OF IMPROVED CONNECTIVITY THE OPPORTUNITY IS NOW PRESENT FOR SHIPS AND UNITS OF THE XXXX BATTLE GROUP TO BE BETTER SERVED BY THE SHORE BASED SUPPORT ORGANIZATIONS. BY MAKING THE MAXIMUM USE OF THE AVAILABLE CONNECTIVITY AND RELATED TECHNOLOGY THE SUPPORT AVAILABLE ASHORE CAN BE SIGNIFICANTLY LEVEREGED. THE VISION IS THAT ANY UNIT IN THE XXXX BATTLE GROUP WILL RECEIVE ITS INITIAL, COORDINATED, REACH BACK ASSISTANCE FROM THE SHORE SUPPORT INFRASTRUCTURE IN AS LITLLE AS TWO HOURS. IAW REFS A AND B THIS OPTASK FOCUSES ON THE USE OF DISTANCE

SUPPORT EXCLUSIVELY WHEN REQUESTING SHORE-BASED SUPPORT. EXCEPTIONS TO DS ARE LISTED IN REF B.

D1/1/ORGANIZATION/THE XXXX BATTLE GROUP XXXX WILL MANAGE THE DISTANCE SUPPORT

PROGRAM AND COORDINATE BATTLE GROUP LEVEL REQUESTS FOR TECHNICAL ASSIST VISITS AND DATA COLLECTION RELATED TO

DISTANCE SUPPORT. SHIPS WILL INITIATE THE DS PROCESS BY CALLING OR EMAILING ONE OF TWO ENTRY POINTS. THE ENTRY POINTS ARE THE FLEET TECHNICAL SUPPORT CENTERS and THE NAVY INTEGRATED CALL CENTER (NICC). THE FTSCS ARE THE FIRST POINT OF CONTACT FOR DIRECT TECHNICAL ASSISTANCE REGARDING SHIPBOARD SYSTEMS AND EQUIPMENT FOR FLEET UNITS. FOR OTHER TECHNICAL ISSUES, AS WELL AS REQUESTS CONCERNING PERSONNEL, LOGISTICS, MEDICAL OR OTHER QUALITY OF SERVICE AREAS, THE NICC SHALL BE UTILIZED FOR ACCESSING SOURSE OF SUPPORT PROVIDERS. 

/2/COMMUNICATIONS/USERS DESIRING INFORMATION OR TECHNICAL

ASSISTANCE CAN INITIATE A TOLL FREE CALL TO THE NICC AT 1-877-418-6824, DSN: 510-428-6824; VISIT THE DISTANCE SUPPORT

WEB PORTAL AT HTTP://WWW.ANCHORDESK.NAVY.MIL, SEND AN EMAIL TO

HELP.AT.ANCHORDESK.NAVY.MIL, OR SEND A MESSAGE TO ANCHORDESK. FTSCLANT PHONE NR IS 757-443-3872, DNS; 646-3872. FTSCPAC PHONE NR IS 619-556-3608, DSN: 526-3608. EMAIL IS TECHASSIST.AT.FTSCLANT (FTSCPAC). NAVY.(SMIL)MIL. IF CONTACT CANNOT BE MADE BY THESE MEANS CHAT CAN BE USED AS DESCRIBED BELOW.

/3/CHAT/IN THE PAST BATTLE GROUPS HAVE USED CHAT AS A MEANS OF COMMUNICATING DISTANCE SUPPORT NEEDS TO THE SHORE IN REAL TIME. XXXX BATTLE GROUP WILL USE CHAT IN THE FOLLOWING MANNER AND INCLUDE A MINIMUM THE TYCOM AND NICC AS PARTICIPANTS.

/4/THE REGIONAL NETWORK OPERATIONS CENTER (RNOC)/THE RNOC NETMEETING CHAT SERVERS ASHORE WORK PROVIDE THE BEST CHOICE AS A CENTRAL POINT OF CONNECTIVITY FOR ALL SHIP TO SHORE CONNECTONS IN A GIVEN REGION. THE CONNECTIVITY ALLOWS SHORE BASED SUPPORT PROVIDERS A BETTER OPPORTUNITY TO LOG INTO SCHEDULED MEETINGS. THE IP ADDRESSES FOR THE VARIOUS SERVERS ARE:

SIPRNET:

NIPRNET:

E1/DS TOOLS/EACH SHIP WILL PARTICIPATE IN DS WITH EXISTING

IT21 CONNECTIVITY AND THE NAVSEA PROVIDED PORTAL SOFTWARE,

CAMERAS, SCANNERS, HEADSETS AND FLY-AWAY KITS. THE DS FLY-

AWAY KIT PROVIDES THE BFIMA A PORTABLE DIGITAL VIDEO CAMERA

AND A LAPTOP COMPUTER WITH EMBEDDED ELECTRONIC TEST

EQUIPMENT TO FURTHER ASSIST IN CAPTURING DATA.  AS WE BECOME

MORE FAMILIAR WITH THE DS TOOLS AND AS TECHNOLOGY EMERGES,

ADDITIONAL USES OF CURRENT TOOLS AND NEW TOOLS MAY BECOME

AVAILABLE. FEEDBACK IN THIS AREA IS HIGHLY ENCOURAGED.

X1/REPORTS/EACH XXXX BATTLE GROUP UNIT WILL REPORT THE FOLLOWING:

ON CASREPS: INCLUDE THE ANCHORDESK AS A MSG ADDEE ON ALL CASREP MSGS AND COMMENT ON DS UTIIZATION/EFFECTIVENENSS PRIOR TO ISSUING A CASREP AND WHEN DS IS USED TO CORRECT A CASREP. PROVIDE THE FOLLOWING DATA TO THE BATTLE GROUP DS COORDINATOR: NUMBER AND PRIORITY OF CASREPS, INITIAL RESPONSE AND FINAL CLOSURE TIME TRENDS, DECK PLATE TECH ASSISTS AVOIDED BY USING DS AND PERCENT CASREPS REQUIRING ONBOARD TECH ASSIST AFTER EXHAUSTING DS.//
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